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c) College and university teachers are citizens, members of a learned profession, and 
officers of an educational institution. When they speak or write as citizens, they should 
be free from institutional censorship or discipline. As scholars and educational officers, 
they should remember the public may judge their profession and their institution by 
their utterances. Hence, they should be accurate, should show respect for the free 
exchange of ideas, and should make every effort to indicate they are not speaking for 
the institution. 

3. University Shared Governance   

Policies and policy decisions affecting the nature of the University, its objectives, the size 
and composition of the student body, the framing and execution of long-term plans, and the 
relative emphasis given to the various elements of the educational program are matters of 
concern to all—the Board of Trustees, the President, the Provost, senior administration, the 
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specified in the By-Laws of The American University of Paris, Inc. The Provost is also the 
guarantor of faculty participation and shared governance in the strategic development of the 
University, ensuring the rightful place of faculty in the institution’s budgetary and 
administrative decision-making processes.   

The Provost’s mandate issues from the confidence of the faculty, expressed in the Faculty 
Senate. His or her contractual relationship to the University is determined by the President. 

4.2.1.  Procedures for the Selection and Review of the Provost of the University 

4.2.1.1. Provost Profile 

The Provost must have a distinguished record in one of the University’s academic 
disciplines commensurate with the rank of a full professor; be qualified to serve as chief 
academic officer who, by the University’s By-Laws, serves as second-in-command to the 
President. The Provost must at the same time represent the faculty’s interests to the President 
and the President’s directives to the faculty.  The Provost also represents the interests of the 
University’s students in all matters pertaining to academic programs.  

The Provost must demonstrate familiarity with the liberal arts model of higher education 
and evidence capacity for academic management. The Provost must maintain extensive 
professional contacts with other institutions of American, French, European and international 
higher education and maintain expertise in the field of higher education.  

4.2.1.2. Search Procedure 

The Provost Search Committee shall be chaired by the President of the University and be 
comprised of: four faculty members elected by faculty and one faculty member appointed by 
the President; the elected Chair of the Faculty Senate; the Vice President and Dean of Student 
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the Faculty Senate. The Executive Committee's role in this process is to ensure the review is 
appropriate and useful, and the process is collegial and constructive. 
 

5. Faculty Rights and Responsibilities 

The American University of Paris is dedicated to undergraduate and graduate education. 
High academic standards and quality of teaching are essential to the University’s reputation 
and success, as is rigorous classroom decorum and respect for University policies governing 
classroom presence, participation, and behavior.  

The primary responsibility of all faculty members is to teach.  Enseignants and enseignants-
chercheurs are responsible for teaching and associated activity (activités induites).  
Enseignants-chercheurs participate in the intellectual and creative life of the University and 
share in the work of the academic departments and in University governance by assuming 
appropriate administrative responsibilities, committee memberships, and other duties 
essential to the proper administration of the departments, revision and renewal of the 
curriculum, and the intellectual life of the institution.  

 Enseignants-chercheurs are by contract engaged in professional, creative, and intellectual 
activities beyond classroom teaching and report on this activity annually in a Faculty Activity 
Report. Enseignants-chercheurs recognize collective responsibility for the curriculum and 
fulfill this principal engagement by actively participating in and leading the various 
committees of the University. These expectations serve as a basis for the assignment of 
teaching, promotion in rank, and awarding of sabbatical leave and course release to 
enseignants-chercheurs. 

At the time of their employment new faculty members are hired into a specific department 
and are assigned one faculty mentor internal to the department and one faculty mentor 
external to the department. These assignments are made after consultation amongst the 
departmental chair, the Provost and, if necessary, one or more program directors.  

5.1. Teaching 

The Provost and the faculty are primarily responsible for establishing courses and 
programs of study consonant with the announced objectives of the University, and for revising 
and evaluating the curriculum in the context of current educational developments and the 
future needs of the University. Assessment of student learning outcomes on an annual basis, 
with an eye to continual improvement of the delivery of the curriculum, is a central concern 
of faculty and the Provost.   

5.1.1.  
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5.1.2.  Composition of Teaching Load 

Teaching and the composition of teaching load is assigned to faculty members by the chair 
of the department, in agreement with the Provost and the director(s) of the program(s) 
affiliated with the department. This assignment takes into account the faculty member’s 
preferences, their scholarly, creative, and professional expertise, their teaching record, as well 
as the academic needs of the department, the program, and the University.  

Disagreements about the assignment of teaching are mediated and resolved by the 
Provost. 

5.1.3.  Methods of Instruction  

Faculty members are responsible for the preparation of courses assigned to them, and 
prepare syllabi according to templates approved by the Faculty Senate and the Office of 
Academic Affairs.  

Preparation of courses may include the construction of reading lists, online course 
management tools, course packs, and the ordering of texts through the University bookstore. 
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When faculty members request course release, sabbatical leave, or promotion in rank, the 
Rank and Promotion Committee reviews their teaching as part of a summative global review 
of their work and makes a recommendation to the Provost. 

5.1.4.2. Classroom Visits 

Each new member of faculty must receive at least two scheduled classroom visits during 
one of the courses taught during the first semester at the University. A faculty member 
designated by the department chair, in consultation with the faculty member’s mentor and 
the program director where appropriate, first makes a visit to observe a class, which is 
followed by a discussion about the observations and about teaching methods, and then a 
second visit for formal teaching review.  On the basis of these visits and these conversations, 
a written report on a faculty member’s classroom effectiveness is produced. New faculty 
members teaching more than one course may, at the discretion of the department chair(s) 
and/or program director(s), receive visits in more than one course.  With the agreement of 
the Provost and the department chair and/or program director, other methods of ensuring 
teaching quality may be devised for faculty members teaching courses that run occasionally, 
or for short periods (such as modules, for example). 

Written assessment of teaching effectiveness, based on the classroom visits, is subject to 
criteria determined by the Provost and the faculty. These criteria, listed in section 5.1.4.1, are 
communicated clearly to faculty in advance of the review process. 

The written assessment is discussed between the new faculty member and the department 
chair and/or program director. The record of any peer review must be signed as having been 
read by the faculty member and by the department chair and/or program director before 
being transmitted to the Provost. The faculty member is free to attach any observations or 
comments. Use of these reviews and comments will be explained to all new faculty members 
before they begin teaching at the University. 

With the aim of sharing good practice and fostering teaching effectiveness, and in 
agreement between the faculty member, the departmental chair, and the Provost, further 
classroom visits may be scheduled at other points in the faculty member’s career. The 
method, function and use of these visits will be established in advance and explained to the 
faculty member. 

To support the effective teaching at the heart of the University’s mission, the Office of 
Academic Affairs regularly holds workshops and seminars for faculty seeking to improve their 
teaching or to develop new pedagogical approaches. Faculty mentoring is required at the 
University in order to teach in the multi-lingual, multi-leveled classroom that is characteristic 
of the University’s learning environment, and to develop pedagogical methods appropriate to 
the University’s American-style curriculum. Funds are also earmarked to provide faculty with 
opportunities to improve teaching skills in collaboration with other faculty members.   

5.1.4.3. Student Feedback 

Student feedback on faculty teaching is sought through the administration of course 
evaluations for each course at the University. The design of these forms and the procedure 
for their administration are the responsibility of the Provost of the University in consultation 
with the Executive Committee; all changes to the course evaluations must be ratified by a 
majority vote of the Faculty Senate.  

5.1.4.4. Review of Teaching 

All faculty members report annually on the effectiveness of their teaching, in the Faculty 
Activity Report. They may detail the efforts they have made to teach effectively, address 



The American University of Paris  Faculty Manual 
12 October 2022 

 

11 

student feedback, and discuss support they have received, or would like to receive, from the 
University. 

5.2. Research and Service 

As articulated in the Accord d’entreprise sur le statut des professeurs, enseignants-
chercheurs, who have responsibilities for research and service, are expected to devote 25% 
(375 hours yearly) of their working time to research and service combined. Enseignants-
chercheurs are involved in their field outside the University and in the intellectual and creative 
life of the University community, making scholarly, artistic, or other contributions; and they 
share in the work of the academic departments and programs and in University governance 
by assuming appropriate administrative responsibilities, such as committee memberships, 
and by performing other activities that contribute to the life of the institution. The relative 
weighting of these activities is determined by the faculty member in an annual interview with 
the department chair, as well as occasional consultation with the Provost, and may vary across 
the career of the faculty member.  

A faculty member, whether elected or appointed, can serve on only one of the following 
committees at any one time: Executive Committee, General Education Committee, Curriculum 
Committee, Rank and Promotion Committee. 

5.2.1.  Research 

5.2.1.1. Definition of Research 

Research, as stated in annex one of the Accord d’entreprise sur le statut des professeurs, 
refers to public professional activity, including scholarly production recognized by peers in the 
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the department in which the targeted hire is made; the Council of Chairs must approve the 
proposal and validate the candidate with a majority vote.  

New positions for temporary faculty are proposed by the department chair or program 
director and are submitted to the Provost for approval.  

Appointments are made in accordance with French employment regulations, and include 
a probationary period and procedure defined by French law. 

5.4.1.1. Enseignant-chercheur  

The following criteria for appointment to rank must be met: 

a) Instructor: Faculty members hired at the rank of Instructor must hold a master’s degree 
or equivalent, show demonstrated capacity for effective teaching, clear potential for 
scholarly growth and/or professional achievement, and a commitment to institutional 
service. 

 
b) Assistant Professor: Faculty members hired at the rank of Assistant Professor must hold 

a doctorate or terminal degree in the discipline or a related field. In the absence of such 
a degree, in exceptional cases, the Rank and Promotion Committee may use its 
discretion to determine alternative eligibility for rank. In these cases, adequate proof 
and documentation must be provided to the Rank and Promotion Committee. The rank 
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6. Academic Management Structure 

6.1.  
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e) 



The American University of Paris  Faculty Manual 
12 October 2022 

 

18 

concerning actions to be taken when the teaching performance of a faculty member 
fails to meet prevailing standards. 

g) 
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6.3.1.2. Appointment of Graduate Program Directors 

The graduate program director is a CDI, enseignant chercheur who teaches in the program. 
The graduate program director is appointed by the Provost, in consultation with members of 
the relevant departments, after consideration of the nominations from CDI faculty who have 
taught in the program within the past three years. When new graduate programs are 
launched, directors are appointed by the Provost after discussion with relevant departments, 
graduate program review board, the executive committee, and the Council of Chairs. The 
length of term is three years and is renewable. The Provost reviews the performance of the 
graduate program director annually and can initiate the process for a change of the director 
before the three-year term ends.    

6.3.1.3. Responsibilities and Compensation of Graduate Program Directors 
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Centers foster interdisciplinary research, encourage collaboration among faculty, staff, and 
students, and disseminate their research. 

6.4.1.1. Purpose of the Research Centers 

a) To support academic and intellectual research and creativity. 

b)  To foster student engagement in research and creative projects. 

c) To host and disseminate AUP research activities through student, faculty, and guest 
presentations and through international symposia.   

d)  To promote innovative pedagogy and curricular development. 

6.4.1.2. Responsibilities of Research Center Directors 

The Research Center directors are responsible for fulfilling the Centers’ missions, in 
consultation with the Provost. The Directors are appointed by the President upon the 
recommendation of the Provost, after an announcement of an open position. The 
appointments are for three years and are renewable. Exact dates are established by the 
Provost.   

a) Research Center activities are coordinated by the Directors in consultation with faculty, 
staff, and students who are actively engaged in the Centers’ activities.  

b) The Center Director will receive appropriate compensation and/or course release for his 
or her additional responsibility.  
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7. Governance Structure  

7.1. The Faculty Senate  

The Faculty Senate is a deliberative assembly. It is the highest legislative body of the 
faculty.  

The composition of the faculty is defined in section 4.1.  

All faculty are members of the Faculty Senate.  

Voting members are faculty who: 

¶ hold a contrat à durée indéterminé  

¶ have been employed for more than one year,  

¶ do not hold administrative office at the level of Assistant Dean or above.  

Non-voting members are: 

¶ Faculty who hold a contrat à durée déterminé  

¶ Faculty who hold administrative office at the level of Assistant Dean or above 

¶ The President 

¶ The Provost 

The Presidents of the SGA and of the GSA are invited to report to the Senate and take 
questions. 

Only the faculty senate chair may invite other members of the AUP community to attend 
and/or participate in Senate meetings.  

The Faculty Senate elects its own chair for a two-year term beginning in September. Any 
voting member of the Faculty Senate may stand for chair. The election is held at the last 
meeting of the Faculty Senate for the academic year corresponding to the second year of the 
chair’s term. The Senate meets twice per semester; the dates of these meetings are set, by 
the Executive Committee, at the beginning of the academic year. 

The Executive Committee prepares the agenda of senate meetings. Extraordinary meetings 
of the Senate may be called by the Chair of the Senate upon the mandate of the Executive 
Committee. There is two-weeks notice between the call and the meeting. An extraordinary 
meeting can also be called if one quarter of the members of the Senate so petition.  

Business can be transacted when the Senate comprises a quorum (more than one third of 
voting members present). If one third of voting members present so request, a mail ballot will 
be distributed. The vote is carried by simple majority of the ballots cast. 

7.1.1. Amendments to the Faculty Manual 

The Faculty Senate upholds the Faculty Manual. The process for amending the Faculty 
Manual is as follows: 

Any proposed amendment is presented to the Chair of the Senate and the Executive 
Committee in writing. 

Any proposed amendment, except those submitted by the President or by the Provost, 
must bear the signature of at least five voting members of the Senate. 

The Chair of the Senate circulates any proposed amendment to all members of the Senate 
within two weeks of receiving it, indicating the date and time of the meeting at which the 
amendment will be discussed and voted, and including the standard for a proxy vote. This 
notification of meeting is made no less than two weeks prior to the said meeting. 
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Committee evaluates proposals for courses, majors and minors; establishes and reviews 
existing curriculum development procedures, and develops and reviews curricular policies as 
articulated in the University Catalogue (and the Student Handbook in particular). 

a)
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d) At least one week before regular meetings, the Chair will send the agenda, including all 
scheduled proposals for consideration, to all faculty having submitted proposals. The 
Chair may solicit written commentary from individual faculty membe
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i. Development. The General Education Committee articulates the learning 
outcomes of the general education curriculum and encourages faculty, 
departments, programs and Academic Affairs to bring forth new proposals 
designed to strengthen general education at the University.   

ii. 
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Committee presents the report to the Faculty Senate. 
f) The Chair of the General Education Committee is responsible for submitting the annual 

general education assessment report. The Chair is supported by the Committee and the 
Chairs of departments offering general education courses. 

g) 
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7.6. Ethics Committee 

a) The Ethics Committee is a standing committee of the Executive Committee. The Chair 
of the Executive Committee and the Chair of the Faculty Senate, in consultation with 
the Provost, may invite three faculty members to serve.  

b) 
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7.7.3. Research and Activities Subject to IRB Review and Approval  

a) The IRB will undertake a full review of research involving human subjects except as 
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c) Research that involves (i) behavioral interventions that subjects are not likely to 
find invasive, offensive or embarrassing; (ii) and data collection relating to those 
interventions. Both benign behavioral intervention and data collection relating to 
it must be preceded by subjects’ explicit and formal assent for this type of inquiry 
to be considered Exempt Research. “Research involving benign behavioral 
interventions in conjunction with the collection of information from an adult subject 

through verbal or written responses (including data entry) or audiovisual recording if the 
subject prospectively agrees to the intervention and information collection.” Examples of 
benign and non-invasive behavioral intervention would include game-playing or puzzle-
solving while exposed to different external stimuli (such as noises). 

d) When projects called by rubrics mentioned in 7.7.3 including journalism, creative writing, 
oral history, legal research, historical scholarship  rely on public observation together 
with visual or auditory recording, or otherwise duplicate the methods of inquiry listed in 
7.7.4 the project will be called Exempt Research with respect to this policy.  

7.7.6. Expedited Review.  

a) 
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7.8. Rank and Promotion  

7.8.1. Committee on Faculty Rank and Promotion 

The rank and promotion committee is a standing committee of Faculty Senate, and reports 
directly to Faculty Senate. The committee is responsible for recommending to the Provost: 

¶ conferral of faculty rank 

¶ promotion in rank
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professional/creative achievements, and consistent institutional service. The committee will 
solicit evaluations of the candidate’s scholarly work from external referees from the 
candidates field(s), including but not limited to those identified by the candidate as being 
familiar with his/her work. Eligibility for application to the rank of Associate Professor is 
obtained typically after a minimum of five years in the rank of Assistant professor.  

7.8.3.3. Promotion from Associate to Full Professor 

Candidates for promotion to the rank of full professor are expected to hold a PhD or 
equivalent terminal degree in the discipline or a related field. In the absence of such a degree, 
in exceptional cases, the committee may use its discretion to determine alternative eligibility 
for rank, basing its recommendation on adequate proof and documentation. The candidate 
for promotion to the rank of Full Professor must present a distinguished record of 
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The faculty member may request, in writing, to meet with the Provost to discuss the 

reasons for the decision. This meeting should take place no more than two weeks after the 

notification. The faculty member may bring another faculty member to the meeting.  

At this point the faculty member may accept the decision, or apply for reconsideration. 

The request for reconsideration must be made in writing no later than one month after 

meeting the Provost. 

A) Request for Reconsideration 

If the faculty member believes that the decision to deny promotion resulted from improper 

and/or inadequate consideration, the faculty member may, via the Provost, ask Rank and 

Promotion to reconsider its recommendations. This request must specify the factors that the 

faculty member believes warrant a reconsideration. The decision by the Rank and Promotion 

whether to reconsider must be communicated in writing to the faculty member by the Provost 

within one month of the receipt of the request.  

If a reconsideration is granted, the Rank and Promotion will then deliberate anew. These 
deliberations should be concluded and the result communicated in writing to the faculty 
member by the Provost within one 
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The Committee on Faculty Rank and Promotion, after deliberation on the request(s) for 
leave, submits its recommendations, in order of preference, to the Provost.  The Rank and 
Promotion Committee’s letter to the Provost giving recommendations for sabbatical leaves 
and course releases should include a summary of the criteria used for judging these 
applications.   depending on available resources, and following the recommended order 
established by the Committee, the Provost then awards sabbatical leaves. The Provost's 
decision is communicated to each faculty member concerned, with a copy of the letter to the 
Committee on Rank and Promotion.  

In the semester following the sabbatical leave, the faculty member will submit a detailed 
written report of his/her sabbatical activities to the Provost with a copy to the Chair of the 
Rank and Promotion Committee. 

7.9. Committee Elections and Appointments 

7.9.1. Election processes for scheduled vacancies
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call for nominations. The call for nominations will be open for one week. The Chair of the 
Faculty Senate shall post the final slate of candidates and allow a period of no less than one 
week for eligible voters to vote.  


